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A Global Partner
for Location Strategy

For more than 60 years, GLS has conducted location
strategy, site selection, and incentive negotiations for
world-class industrial and manufacturing corporations.
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Tacoma/Plerce
Roadmap



Improve the Business
Environment in Tacoma -
Pierce County
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Source: FDI Markets. Visualization: Global Location Strategies
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The Most Reqgulated States in the U.S.

The Washington Administrative Code (WAC) contains 201,634 restrictions and more than 18 millions words as of 2023.

Rankings Comparison

Ranking Type Rank

Most Regulated States

Overall State Tax
Competitiveness Index

Corporate Tax

Sales and Excise Tax
Individual Income Tax
Property Tax

Unemployment
Insurance Tax

Freedom Score

41

45

47
49
31
25

49

37

The higher the ranking, the worst

2023 Total Reg Restrictions

|
low high

-~

Source: Mercatus, Tax Foundation and CATO Institute

Notes: 1. The Overall State Tax Competitiveness Index rank includes the following component tax ranks: Corporate Tax, Sales and Excise Tax, Individual Income Tax, Property Tax, and Unemployment Insurance Tax. 2. The original Mercatus
ranking order (Most Regulated States) has been reversed to maintain consistency with the general rankings. In this updated format, first position indicates the fewest restrictions, while position 48 indicates the greatest number of restrictions..
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Time I1s money for our clients

Speed Is critical to projects




Global Investments in the U.S. by Activity

MANUFACTURING IS DRIVING U.S. INVESTMENT, JOBS, AND CAPEX

2020-2024

Although manufacturing
represents just

15% of total projects,

it delivers nearly

X2 as many jobs

and accounts for close to

40% of total project

CAPEX.

Projects

Jobs

Capex

@ Manufacturing B Other

Source: FDI Markets. Visualization: Global Location Strategies



Proactive & Strategic
Job Creation and
Retention



Get the Tacoma/Plerce Story Out

Proactive Recruitment of Leverage All Tailor to Your
Targeted Industries Resources for Outreach Audience




Location Quotient (LQ)
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Industry Strengths in the Region

LOCATION QUOTIENT

1.0=
National
Average
Aerospace Product Computer Systems  Construction (23) Finance and Health Care and  Manufacturing (31) Support Activities for Water Transportation ~ Wood Product
and Parts Design and Related Insurance (52) Social Assistance Water Transportation (483) Manufacturing (321)
Manufacturing Services (5415) (62) (4883)
(3364)

B Seattle-Tacoma-Bellevue, WA MSA E Pierce County, WA B Tacoma City, WA

Source: JobsEQ. Visualization: Global Location Strategies



— Get the Tacoma/Plerce Story Out
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Business Retention & Expansion

A Existing industries often
serve as an indicator of a
communi tyos ec r
health and future potential |

A New companies often talk to
existing employers when
considering a location




Location decisions are shifting  from
relying on traditional workforce metrics to

measuring nskill s of

programmatic capacity to develop a
talent pipeline within the communities

that are being evaluated.

-Site Selectors Guild 2025 State of Site Selection
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Create a Unified Long -
Term Vision for Tacoma -
Pierce County



A community rowing In
the same direction can
be the biggest
differentiator when
competing for projects

G GLS =



Brand Recognition

Creating the regional
brand will enable
consistent messaging
for all partners




The 5 Ps of Economic Development

Promotion

Economic
development
team




